Murmuration:
Adapting to the winds
of change.
STRATEGIC DIRECTION 2022-2025

About the Judicial
College of Victoria.
The Judicial College of Victoria is where the Victorian judiciary come for ongoing education and
professional development. The College also publishes a suite of highly valuable legal resources.
The College exists to inform and enrich. Everything we do, whether in-person, online or in
digital formats, is designed to impart knowledge and insight. We support judges, magistrates,
coroners and VCAT members to stay up to date and to develop the skills they need to perform at
their best.
Consistent with our collegiate foundations, we also bring judicial officers together to share their
experiences and collective wisdom with each other. We also connect them with leaders from
other disciplines who can offer different perspectives.

Governance.
The College was established by the Judicial College of Victoria Act 2001. The College’s direction is
set by a Board chaired by the Chief Justice and which consists of the heads of the six Victorian
jurisdictions and currently two Governor-in-Council appointees.
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From the Chair of the Board.
I am pleased to present a renewed
three-year strategic direction from
the Board of the Judicial College of
Victoria.

When the pandemic struck in March 2020, the work of

This 2022-25 strategic outlook paves the way for the

the positive change that comes from difficult times.

the courts, tribunals and the judiciary changed almost
overnight. Since then, we have found new and better
ways of working together and serving the community.
I have often said that progress comes from holding on to

College to transform its service delivery and capability
As the College marks its twentieth year, I am optimistic

to meet the changing needs ahead.

and confident about the future.
The College’s new business model includes focussing
on its core Victorian judicial audience and providing

The College is well positioned to keep improving

opportunities for collegiality and sharing knowledge.

its delivery of professional development services for

The

Victorian judicial officers; providing them with the

College

will

prioritise

evidence-based

and

consultation-led education services, bench books with
everyday application, and digital and online content
delivery. To help deliver this, the College will advance
its own capability and accelerate the development of the
technology it requires.
Work has begun to integrate the existing content
strategy and brand and to develop tangible goals and
measures that will guide our next steps.

contemporary education and resources they need.
The Honourable Anne Ferguson
CHIEF JUSTICE AND CHAIR
JUDICIAL COLLEGE OF VICTORIA

From the CEO.
‘Murmuration’ is an onomatopoeia –
mimicking the soft sound that birds
make when they fly in formation.
Murmurations are associated with
introduced species such as starlings;
but First Nations’ cultures have also
observed that native birds‘murmurate’.
The phenomenon remains mysterious. How do birds
manage to flock together and fly in formation without
bumping into each other? How do they operate as a
system, making decisions individually and collectively?
One theory is that ‘leader’ birds guide the flock and, by
virtue of knowledge transfer and vibration, particularly
about the winds and their changing conditions,

Murmuration is a beautiful metaphor for the more
business-oriented concept of strategy. Organisational
strategy concerns adaption to the challenges of an
external environment to ensure a human system’s
survival. It needs to be synchronised and collaborative
to produce purpose and alignment as well as bounded
freedom to create.
The global pandemic posed a serious threat. It isolated
and separated us. As organisations we had to adapt, first
to the immediate crisis; but in the longer term to make
something of the winds of change. Those organisations
that have adapted and come together with renewed
direction and cohesion, as leaders and followers, are
best placed to overcome outside threats.

individual birds follow. Survival often seems to be the

The photographic work of Danish artist Soren Solkaer

flock’s motivation. In some instances, birds will form a

(reproduced here) captures perfectly birds murmurating,

murmuration akin to a ‘black sun’, to stave off predators.

moving as one unified organism as a sign of resilience

In others, they will flock around resources such as water

and shared purpose. The images bring to life the post-

sources.

pandemic iteration of the strategic direction for the
Judicial College of Victoria for 2022-2025.
Samantha Burchell
CHIEF EXECUTIVE OFFICER
JUDICIAL COLLEGE OF VICTORIA

Our vision.
To support the Victorian judiciary to perform at their best through education,
information and sharing knowledge.

Our purpose.
To reinforce the judiciary as an independent institution of democratic government
and to enhance confidence in the courts and tribunals by closely collaborating
with Victorian judicial officers to support their professional development and by
providing them with education, content and information services.

Our character.
We are:
Collaborative – with the judiciary, other stakeholders and each other
Courageous – innovative and accepting of reasonable risk
Professional – disciplined, authentic and accountable
Inspiring – enthusiastic, encouraging and empowering

Our strategic pillars.

Judicial
collegiality, support
and engagement

Partnerships with
judicial officers and
jurisdictions

Influence, authority
and reputation

High quality and
salient education,
content and
information

Capability
and culture

Product and service
innovation

Financial
sustainability

Our core operations
and enabling structure.
Designing and delivering education
in collaboration with the judiciary

Supporting judicial work with
high quality information services

Using technology to make education, content and information
easily accessible for the judiciary

Meeting the challenges of communicating effectively
internally and externally

Effective and efficient corporate operations

Our strategic goals.
Reinforce our relationships
We will focus on supporting the Victorian judiciary by engaging effectively with Heads of Jurisdiction,
education and editorial committees, and judicial officers to promote collaboration and inform our
work and priorities.
We will build connectedness by bringing judicial officers together and by providing opportunities for
them to share knowledge and experiences.

Optimise our service portfolio
We will design and deliver high quality education, content and information services that are salient,
provide maximum value and meet the needs of the Victorian judiciary.
We will prioritise digital and online delivery; and utilise in-person delivery when necessary for a
successful learning experience.

Advance our capability and culture
We will ensure we have the individual skills and organisational capabilities to deliver our
strategic goals, grounded in a professional and collegiate culture.

Strengthen our efficiency, resourcing
and governance
We will ensure the sustainability of the College through the efficiency of our processes and
structures, financial integrity and astute risk management.

